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HIKING FOR CHANGE: There is more in you than you know.

“Hiking For Change: There is more in you 

than you know” is a true conviction that the 

young people from our society are capable of 

changing the reality that we are facing 

nowadays. 

This project is the inner passion, the  call for 

adventure, the desire to live with audacity 

and the feeling of being alive in life’s journey. 

It Is the opportunity to assure that we are 

able to do much more than we actually think 

and that with our strength and passion we 

can benefit our community.



WHO ARE WE?: The hosting and coordinating organisation of the project is the association "Blue Mountain", working with its 

local associate partner "Madrid Outdoor Education". Both of the organisations are  based in Madrid and with 

the help of the international partners will implement this project. 

"Together we educate the people through the outdoors activities". 

The big experience and the knowledge in the field of outdoor activities of the "BLUE MOUNTAIN" in 

connection with innovative and non-formal education techniques of "MADRID OUTDOOR EDUCATION" 

make the perfect match for the successful coordination of the youth exchange. 

Both organisations  in their activities   set quality and  security as a priority. Due to this fact: 

• All the team members are highly qualified in the fields of social and outdoor education.

• The security , physical, psychological and mental  health of the participants have the main priority in our 

activities. 

• We specialise in risk management in order to make all the activities  safe and suitable for everyone. 
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“Hiking For Change”: There is more in you than you know” is an outdoor youth exchange held in the 

city of Madrid and "Sierra de Guadarrama" National Park, Spain. The project will be developed  from 

September 23rd to October 1rd of 2019 and will bring together 24 youngsters  from Georgia, 

Poland, Italy and Spain coming from different social backgrounds, among them young people with 

fewer opportunities.

The youth exchange will have a 7 day long program, in which the main part will be a 4 day trekking in 

a self-sustainable perspective in the National Park of “Sierra de Guadarrama” of Madrid. During 4 

days of outdoor and 3 days of indoor activities, they will become more aware of the society in which 

they are immersed and will gain conscience about their own needs, feelings, emotions and personal 

qualities. They will deal with the fear and the responsibility of living  life, overcoming day by day their 

own limits through teamwork, collaboration and the natural ability to act that exist deep inside of 

each of us.

To sum up, the experience that we propose is an experiential and multidisciplinary activity, based on  

non-formal  outdoor education methodologies using hiking as a tool to reach our goals and empower 

young people to become agents of social change in today’s society. The natural environment will 

bring an extra value in the learning process of the participants and enhance the process of 

internalizing the learning and directly applying it into practice.

  

THE PROJECT'S CONTEXT: 
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HIKING FOR CHANGE: There is more in you than you know.

The project aims to empower young people to become influential agents of  social change inside 

their own communities in order to magnify the opportunities available and tackle the challenges 

that today’s world poses.  For the accomplishment of our goal, we set several learning 

objectives:

• To analyze and raise awareness about the social problems in  our communities and to reflect 

on  the possible solutions for these problems.

• To develop transversal competencies  such as cooperation, communication, teamwork, 

leadership, resilience and problem solving  through outdoor activities. 

• Increase participants’ self esteem and confidence through holistic approach by putting them 

in a context where they will realize that they are capable of doing more than they thought 

they could, empowering them to become agents of social change in their communities.

• To develop cultural awareness, acceptance and respect towards the representatives from 

different cultural and social backgrounds using direct  open communication in a group 

environment. 

THE PROJECT'S OBJECTIVES: 



GENERAL STRUCTURE:       
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• STAGE ONE - "OUR CONTEXT" (CERCEDILLA, MADRID): 

The first  2 days will be dedicated to getting to know each other, sharing and reflecting on the 

social problems in our local communities. Also, we will learn about the basic outdoor skills that 

we will use during the second stage. 

 

• STAGE TWO -"EMPOWERMENT"(SIERRA DE 

GUADARRAMA NATIONAL PARK): 
The next 4 days we will hike through the  Madrid Mountains in a self-sustainable way. It will be 

the moment to challenge and learn a bit more about ourselves and others and  how far we can 

push our limits.

• STAGE THREE- "INTO  THE ACTION" (MADRID): 
The last day of the project will be dedicated to the overall reflection of the experience. We will 

have an opportunity to think about everything that happened during the past days, share it 

and create a future action plan in order to make an  impact in our communities.  Also we will 

share the project results with the Madrid young community. 



OUTDOOR EDUCATION: 
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"We educate THROUGH the Outdoor Activities, NOT FOR Outdoor Activities  "Kurth 

Hahn.

The Outdoor Education methodology is based on experiential learning  principles. Due to 

this fact, the whole project is based on  the Kolb’s Cycle (1984) as a learning process: 

EXPERIENCE 

REFLECT 

CONCEPTUALISE

PLAN

The activities of the project are not an aim, but rather a useful tool to develop the 
whole attitude of our participants.

PROJECT´S METHODOLOGY: 
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PARTNER ORGANIZATIONS:



PARTICIPANT'S PROFILE: 
Each partner organization is kindly asked to select 6 persons in total  (1 group leader and 5 participants).

 We are looking for:

• Young People between 18 and 30 years old. Group leaders have no age limit. 

• Youngsters willing to gain more self-awareness and self-confidence, improve their  soft & hard skills, gain more independence and develop their 

abilities  and values. 

• Young people conscious of the social problems in their societies and willing to take  action by becoming agents of the social change back home.

• Readiness and ability to face a few days of intense physical activities in nature, such as hiking, trekking (about 15 km per day ) and living in the 

outdoor environment (however, no prior experience in outdoor living is necessarily required from the participants; motivation and “inner 

readiness” is what we are looking for).

• Responsibility and commitment to all the activities of the project (before, during and after the main activity) and a strong motivation to live this 

beautiful, challenging and intercultural experience.

• Able to work and communicate in English

 Priority will be given to youngsters with fewer opportunities and those  facing social, economical  or any other kind of obstacles.
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You  will be asked to: 

With your team country: 

■ Prepare an outdoor technical workshop about the basic knowledge needed. (Your group leader will tell you the specific field). 

■ Research, reflect and prepare a short presentation (no powerpoint needed) about the social problems in your local 

communities and action opportunities already existing in which you can participate.

Individually we advise you  to start to do small walks with your hiking equipment in order to get used to it. Use the stairs and not 

the elevator- it is a really good start. If you have the opportunity to hike in a park or in a close area like mountains  it will be 

awesome. Also, we invite you to have a healthy life and get used to being hydrated, eating healthy and to sleep enough before, 

during and after the project. 

PREPARATION STAGE: 
BEFORE AND AFTER TASK
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EQUIPMENT NEEDED: 

PRACTICAL INFORMATION: 
PLEASE BE PREPARED FOR ANY KIND OF WEATHER CONDITIONS. THE WEATHER IN THIS REGION OF SPAIN IN SEPTEMBER IS USUALLY AROUND 20-25 

DEGREES, BUT BE READY FOR VARIOUS CLIMATE CHANGES (SUN, WIND, RAIN AND COLD.) 
BELOW THERE IS A LIST OF THE EQUIPMENT, MAKE SURE YOU DON'T FORGET ANYTHING:

- Comfortable backpack  for hiking  no bigger 

than 40/50 liters with rainproof cover.**

- Sleeping bag (5º comfort) and sleeping pad**

- Warm clothes, fleece or  sweaters. 

- Comfortable hiking clothes.  

- Wind and rainproof jacket.

- HIKING SHOES (Proper shoes are very 

important).

- Proper hiking socks. 

- Sun cap or headscarf.

- Winter hat, gloves and buff.

- Flashlight/Headlamp.

- Water Bottle.

- Sunglasses and sunscreen.

- Loose and comfortable indoor clothes & shoes.

- Swimsuit and towel.

- Toiletry bag with the things you need inside.

- Box of PRIVATE medicines, in case you need any 

specific medication.

                            
**(in case you don't have these items, the activity 
organisers may be able to provide them if informed in 
advance).
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Stage One:

● Three nights will be spent in Albergue 

Juvenil Las Dehesas: Cercedilla, 

Madrid.  

● http://www.comunidad.madrid/centr

os/albergue-juvenil-dehesas

Stage Two: 

• During the whole hike (3 nights) we will 

sleep in different  scenarios and huts in the 

Sierra de Guadarrama National Park. 

• One night the outdoors  will be our  best 

hotel and the stars and the sky our best view 

practicing the “vivac” technique.  (The plan 

can be changed depending on the 

meteorological conditions).

LODGING AND ACCOMMODATION:
Stage three: 

● The last 2 nights we will sleep in Albergue 

Juvenil San Fermin in Madrid City. 

● https://san-fermin.org/albergue/

http://www.san-fermin.org/albergue/
http://www.comunidad.madrid/centros/albergue-juvenil-dehesas
http://www.comunidad.madrid/centros/albergue-juvenil-dehesas
http://www.san-fermin.org/albergue/
https://san-fermin.org/albergue/


TRAVEL PRACTICALITIES: 
TRAVEL ARRANGEMENT: 
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You are expected to arrive to the “first Stage” Accommodation 

(Cercedilla) no later than 18:00 on September 23rd, and depart no 

earlier than 18:00 on September 30th  (Exceptions should be agreed 

upon with the organizers in advance). 

You are allowed to arrive 2 days earlier or leave 2 days later after the 

project. Please keep in mind that the project covers the 

accommodation costs only for the project dates and in case of extra 

days you will have to cover your own costs.

In regard to transportation from Madrid to the first stage 

accommodation, your team leader will provide you with more 

information.

We strongly advise purchasing the tickets ASAP in order to fit into your 

travel reimbursement limit because September is a high tourist season, 

and the prices of the tickets are typically high. 

DON'T BUY ANY TICKET WITHOUT THE HOSTING ORGANIZATION 

authorization.  In case of further questions please feel free to contact 

the organizers.

SECURITY AND TRIP INSURANCE:
For the characteristics of the project each participant will have an 

accident insurance provided by the hosting organization. 

Nevertheless, it's MANDATORY to have a private health insurance 

or the European Health Card plus a private travel insurance. 



FINANCIAL COST: 
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• Before purchasing the tickets, send them to the 

hosting organization. If they agree, they will authorise 

your purchase.

• For traveling reimbursement, it is mandatory to send 

all your e tickets, e-invoices, e-boarding passes and 

e-receipts. If e-documents are not issued, then 

originals are accepted. Without these documents, 

traveling costs cannot be reimbursed.

• All the reimbursement will be done via bank transfer 

after the youth exchange based on the original tickets 

and after the follow-up activities.

● 100% of accommodation, food and program materials are 

covered by the grant from Erasmus+.

● 100% traveling costs (only pre-approved and the most 

economical - no first class, no taxi, no special seats, 

insurances, etc.) are covered up to a limit of:

○ €20/participant from Spain

○ €275/participant from Italy

○ €360/participant from Poland

○ €530/participant from Georgia 



READY FOR THE ADVENTURE? 

Javier Velasco 

CONTACT PERSON: 

javi@madridoutdooreducation.com 

EMAIL ADDRESS
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ANY DOUBT? CONTACT US:

Apply here ASAP! 

https://forms.gle/6ZmqNmSdLqchB36V8

https://forms.gle/6ZmqNmSdLqchB36V8


“THERE IS MORE IN US THAN WE KNOW. IF WE CAN BE 
MADE TO SEE IT, PERHAPS FOR THE REST OF OUR 
LIVES WE WILL BE UNWILLING TO SETTLE FOR LESS”.
Kurt Hahn. 


